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KSCto remotely manage HETE-2 launch

For thefirsttime, NASA’s
Expendable Launch Vehicle
Services at Kennedy Space Center
will remotely manage arocket
launch.

TheHigh-Energy Transient
Explorer 2 (HETE-2), asatellitethat
will detect gamma-ray bursts, is set
tolaunch Oct. 7 at 1:45a.m. EDT on
a Pegasus vehicle from the
Kwajalein Missile Rangeinthe
South Pacific.

Because the Kwagjalein site does
not have alaunch vehicle monitor-
ing system necessary for the level
of management required by NASA,
asystem for remotely monitoring
the launch vehicle will be used at
K SC. Three separate communica-
tion paths have been set up for
voice and data transmission as a
fail-safe measure.

“Thisis agreat opportunity to
demonstrate that we can launch
anytime, anywhere, which is one of
the program’s strategic goals,” said
Chuck Dovale, NASA ELV launch
manager.

Remote monitoring has been
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The HETE-2 spacecraft, completely assembled and mounted to the third stage of the Pegasus rocket, is being
processed by KSC at Vandenburg Air Force Base for a launch Oct. 7 at the Kwajalein Missile Range.

used previously by the KSC team
on certain secondary aspects of
managing launches from Vanden-
berg Air Force Base. That monitor-
ing helped prove to program
leadersthat remote launch monitor-
ing wasaviable aternativein

certain situations, Dovale said.
The Kwajalein site was chosen

for the launch because of the

launch’srequired inclination, less

than 5 degrees with of goal of less

than 2 degrees.
Onorbit, HETE-2 will locate

mysterious gamma-ray bursts and
other explosive cosmic phenomena.

The gamma-ray bursts represent
the greatest release of energy other
than the Big Bang, and scientists
are still trying to understand what
causes them.

Super Safety Day on the way

Mark your calendarsfor Oct. 18,
as Kennedy Space Center (KSC)
and the Cape Canaveral Air Force
Station (CCAFS) 45" Space Wing
will suspend normal operationsfor
thethird timein order to focus
completely on safety and health.

All normal work activitieswith
the exception of mandatory
services such asfire, security,
cafeterias, and buses will be
suspended to allow all possible
personnel to attend Super Safety
and Health Day activities.

Thisyear'sthemeis“ Safety and
Headlth ... A Working Relationship”
and the event will involve anumber
of health and safety related
activities that include a keynote

speaker, panel discussions,
displays, vendors, presentation of
Accident Prevention Awards,
astronaut safety-related visits and
atechnical paper session.

The events at the KSC Training
Auditorium will be broadcast
CenterwideonNASA TV.

Alsoon Oct. 18, from8:00a.m. to
5:30 p.m., some 140 vendorswill be
availablefor employeesto visit on
Oct. 18 at the Headquarters
Building, the Vehicle Assembly
Building parkinglot, intheLC-39
Areaand Hangar F at CCAFS.

A technical paper session will be
heldon Oct. 19, 8am.t04:30 p.m.,
at the Debus Conference Facility at
theKSC Visitor Complex.

The KSC Super Safety and
Health Day 2000 Web site can be
viewed at http://163.205.38.12/
Super SafetyY 2K \super safety’Y 2K\
default.htm

The special Web site has links to
many current on-line health and
safety resources.
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Heuser wins Director’'s Award for SERPL

New facility
fostered by
dedication

0.

You havebeen honored with the
2000 K SC Director’sAward for
your work in establishinga
partner ship with the State of
Floridaand developingand
carrying out a successful strategy
tofund and construct the Space
Experiment Resear ch and Process-
ingLaboratory (SERPL). How did
you go about fostering thepartner -
ship and creatingthestrategy?

A.

It wastruly ateam effort involv-
ing people not only from KSC
directorates but also from the
contractor, academic, local, regional
and state communities.

Success of any partnership
depends largely upon whether or
not it is able to meet the needs of
the partners. This has been a
driving principlein defining the
SERPL strategy and partnership.

Both the Center Director and |
have made significant investment
in sharing our vision with others
and helping them to realize the
excitement of Space Station, the
importance of space to Florida, the
criticality of diversificationto KSC
and the Space Program, and the
contribution of SERPL torealizinga
bright and healthy future.

0.

Why ispartneringwith the State
soimportant for KSC?

A.

Partnering with the State
represents a significant opportu-
nity to enhance commercial and
academic access to the spaceport
and the International Space Station.

""i:"'_']

Jan Heuser is congratulated by KSC Director Roy Bridges.

It facilitates collaboration among
Florida's best academic, commercial
and government talentsto retain a
competitive team and provide a
vital resource for international and
commercial space customers.

K SC traditionally has been the
world’spremier launch sitewith
operations capability second to
none. However, global competition
isincreasing, and to retain United
States pre-eminence requires
diversification. To meet this
challenge, KSC isredefining itsel f
as a Spaceport Technology Center
recognized not only for launch
operations but also for research
and technology development.

To accelerate this cultural change
and attain recognition in the
research and development world,
NASA KSC needs the involvement
of world-class universities.

Partnering with the State,
particularly itsuniversities,
facilitates such involvement and is
critical to thediversification and
health of the Center and United
States aerospace activities.

0.

What isthe SERPL ?

A.

Itisthe primary “ Gateway to the
International Space Station.” The

SERPL will beaworld-class
laboratory with all the capability
and systems necessary to safely
host International Space Station
experiment processing aswell as
associated biological and life
sciences research.

In partnership with the Spaceport
Florida Authority and other State
agencies, NASA is designing the
facility and the State will fund and
perform construction. Plansarefor
the completed SERPL to be co-
managed by NASA and the Florida
Space Research Institute, using the
University of Floridaasitslead
academic institution.

0.

Why isit key tomovingKSC
towar d the Spaceport Technology
Center vision?

A.

SERPL providescritical attributes
for research and technology
development. The new laboratory
will be the product of close
teamwork between NASA and the
State of Florida. Research will be
jointly conducted by NASA and a
university-led consortium open to
public and private institutions.

Each partner’s scientific and
research intellectual resourceswill
enhance the total knowledge base

EDITOR'SNOTE:

Jan Heuser leadsthe Space-
port Technology Business
Development Officeat KSC.
For the past year, she has
served asprogram manager
of the Space Experiment Re-
sear ch and Processing L abo-
ratory (SERPL). Prior tocom-
ing to KSC in 1981, she
worked at Goddard Space
Flight Center and asa pro-
grammanager at NASA Head-
quarters. Originally from
Kentucky, Heuser isagradu-
ateof theUniversity of Ken-
tucky. Sheand her husband
Robert livein Merritt Island
and havetwo children.

and expertise, and provide a solid
foundation for a new science,
research, and technology develop-
ment community in the area.

0.

How will theSERPL helpin
developingtheplanned Space
CommercePark?

A.

Thisunique laboratory will be
the magnet facility for aplanned
400-acre Space Commerce Park at
KSC. Thepark will provideanideal
location for businesses and
research groups with a need for
close proximity to the Space
Center’slaunch and landing
facilitiesand technical capabilities.

SERPL customers become
potential Park residents as|SS
spinoff applications and commer-
cial involvement mature. For
example, aninternational partner
may invest in an additional
processing facility or acommercial
customer may build aresearch
laboratory.

In addition, part of thejoint KSC-
State effort includes construction
of aroadway to provide 24-hour
access through KSC for the first
time. Such access and infrastruc-
ture are essential to attract poten-
tial Space Commerce Park tenants.
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InSIde The Brute

Mobile Command Center takes Emergency Prepe

The new Mobile Command Center (MCC) isa
revolutionary addition to Emergency Prepared-
ness at Kennedy Space Center (KSC) and the
Cape Canaveral Air Force Station (CCAFS).

Emblazoned with Cape Canaveral Spaceport
onitssides, it proudly claimsitsrolein support-
ing both sides of the Banana River.

The specially equipped 37-foot emergency
response vehicle allowsthe six-member Emer-
gency Preparedness staff and dozens of other
fire, security and administrative support
personnel to better respond when emergencies
at the Cape Canaveral Spaceport requirea
mobilefield command center.

The MCC isan adjunct to the primary and
adjunct Emergency Preparedness operations

centers, one at KSC and one at CCAFS.

Such amobile center must be ready to
respond in case of emergencies during
launches.

It also must be ready to help address fires,
security threats, chemical spills, terrorist attacks,
weather damage or other critical situations that
might face KSC or CCAFS, said John Cosat,
Emergency Preparedness program manager with
Research Planning Inc. RPI isthe Emergency
Preparedness subcontractor for Space Gateway
Support, which has the Joint Base Operations
Support Contract.

Thenew MCC isaffectionately known as
“The Brute,” because of its huge, sturdy
bearing. It'swell equipped to handle various

large-scale emergency scenarios, featuring a
conference room, computer work stations,
mobiletelephonesand afax machine.

The Brute can generate power with its
onboard generator and is equipped for land-
based telephone connections as well as cell
phone and radio communication.

“Thisvehicle greatly enhances our emer-
gency response role by providing the incident
commander (generally either the senior fireor
security official) accessto numerous communi-
cation systems, including satellite communica-
tions,” Cosat said. “Key decision makers can
meet together at the center to plan recovery
action in a controlled environment vs. having to
brave the elementsfor hours at atime.”
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The new Mobile Command Center
(MCC), at far left, has been nicknamed
“The Brute” by Emergency
Preparedness staff. The specially
equipped 37-foot emergency response
vehicle is a significant contrast to “Old
Blue,” the camper-equipped pickup
truck pictured below. The team formerly
used Old Blue when a mobile field
command center was needed. At left,
the team practice inside the MCC for an
emergency scenario. Pictured from left
are Robert ZiBerna, Roger Scheidt and
Charles Street. The group is also shown
below left in the MCC's conference
room. Below Charles Street uses a
phone outside The Brute.

redness to new level of excellence in response

Communicationintheimmediate vicinity of
the MCC is available through a public address
system speaker on top of the vehicle.

Video cameras provide for monitoring the
vicinity of the center and can be used for
recording activity.

The Brute also features creature comfortslike
abathroom, asmall refrigerator, acoffee maker
and a kitchen sink to assist staff who spend
long hours at the center.

A pullout awning allows personnel to stand in
the shade just outside the MCC.

“The great thing is that with the Mobile
Command Center, you can pull up, stop and go
towork. It'sincredibly efficient and speeds our
responsetime,” said Roger Scheidt, Senior

Emergency Management Analyst with RPI.

The MCC has already responded to a chemi-
cal spills at the Spaceport and supported two
launches.

The Brutereplaces“Old Blue,” or the old
Mobile Command Post, that was rigged on
Center out of ablue pickup truck with an aging
camper attached.

The camper had been used for about 12 years
and the pickup truck carrying it was replaced
several years ago. Setting the camper up for a
response took much time because equipment
could not be left onboard.

“We didn’t have much space in there and
therewas no way to fully equip it for al that we
needed, but it did give us mobility, whichis

important in emergency situations,” Scheidt
said.

The new MCC is being purchased for about
$235,000 by SGSwith Joint Base Operations
Support Contract savings. It was built by Lynch
Diversified Vehiclesof Burlington, Wis.

The design of The Brute was chosen after
Emergency Preparedness investigated other
mobile command centers used by various
response organizations across the state. Its
design is nearly identical to a center used by the
Orlando Police.

“A lot of thought went into designing and
equipping this vehicle. We're going to be using
it for along time and we wanted to get things
right,” Scheidt said.



Oct. 6, 2000

SPACEPORT NEWS

Page 5

CFC fund-raiser

off to great start

The KSC 2000 Combined Federal
Campaign got off to agreat start
with aspirited kickoff on Oct. 2in
the Training Auditorium.

A local group, “Remember Me,”
led all in attendance in the National
Anthem.

Rob Raines, President of the
United Way of Brevard thanked the
NASA KSCteamfor al of KSC's
highly successful campaigns, and
looked forward to that same great
effort thisyear.

Guest speaker, Mary Grace
Murphy, Executive Director of Big
BrothersBig Sistersof Brevard,
gave personal testimony to all
present of how our contributions
changed lives, and just how
important it isto get involved.

LaunaMaier of the Shuttle
Processing Directorate, thisyear’s
campaign chairperson, and Center
Director Roy Bridges, challenged
Unit Coordinators, Key Solicitors,
and the NASA workforcetoriseto
the occasion and once again make
adifferencein thelives of those
less fortunate.

Thethemefor thisyear’s

campaignis*“ Caring For Our
Community.” Thisthemereflects
KSC'stradition of generous
contributions of time and money to
our community.

NASA employees can go to the
CFC Web siteat http://
cfc.ksc.nasa.gov and maketheir
contribution.

Employees may print out a
receipt and submit it to their key
solicitor or unit coordinator.

At that time, they canfill out a
ticket and be entered into the
weekly prizedrawings.

Weekly prizesareasfollows:

* Week One: $25 gift certificateto
the NASA Exchange

* Week Two: Four passesto the
K SC Visitor Center Bus Tour and
IMAX Movie

* Week Three: $50 gift certificate

Walk, run at SLF

KSC Fitness Centers will be hosting the Intercenter Walk/Run Nov.
14 at 5 p.m. at the Shuttle Landing Facility. The 2-mile walk/run, 5K
run and 10K run are a great way to have some fun and friendly
competition with your coworkers. All civil and contractor personnel
are eligible and registration is free. Stop by either KSC Fitness
Center by Nov. 3 to pre-register. Late registration takes place the
day of the race. T-shirts can be ordered at any NASA Exchange.
Volunteers are needed. Please call the Fitness Center at 867-7829.

KSC 2000 Combined Federal Campaign cabinet and Web site
development team members look on as Center Director Roy Bridges,
signs Center Director Communication No. 71, which announces this
year's campaign. Pictured in back from left to right are team members
Laurie Brown, Ed Zebrowski, Ed Markowski, Launa Maier, Sayre
Stephens and Richard Sartore.

tothe NASA Exchange
* Week Four: Four passesto the
KSC Visitor Center Bus Tour and
IMAX Movie
* GrandPrize: A $100gift
certificateto the NASA Exchange,
plus two passes on the Center
Director’s busfor afuture Shuttle
launch, plus a photograph with
Bridges.

Theearlier inthe campaign an

employee makes a contribution, the
more weekly opportunitiesthey will
have to be selected for one of the
excellent prizes.

InaCenter Director Communica-
tion to the NASA workforce,
Bridges stated, “ Your contribution
isimportant to thosein need. Let
us continue our leadership in
community service and prove, once
again, we at KSC are Caring For
Our Community.”

Pick up Open House car pass
at Exchange or area libraries

Community Appreciation Day on
Nov. 4 is getting closer and
employees need to begin planning
to pick up acar pass at either a
K SC Exchange store or any
Brevard County library location.

Car passesarelimited and will be
given out on afirst-come, first-
serve basisand will be available
mid-October.

Unlikethetraditional Open
House, employee badges will not
be enough to get you and your
family into the event.

Library locationsinclude Cape
Canavera Public Library in Cape
Canaveral, Central Brevard Library
and Reference Center in Cocoa,
CocoaBeach Public Library in
CocoaBeach, Eau Gallie Public
Library inMelbourne, Franklin T.

DeGroodt Memoria Library in Palm
Bay, Melbourne Public Library in
Melbourne, Merritt Island Public
Library on Merritt ISland, Mims-
Scottsmoor Public Library in Mims,
North Brevard Public Library in
Titusville, PAm Bay Public Library
in Palm Bay, Port St. John Public
Library in Cocoa, Satellite Beach
Public Library in Satellite Beach,
South Mainland Library in Barefoot
Bay, Dr. Martin Luther King Jr.
Library in Melbourne, Suntree/Viera
Public Library in Melbourne and
West Melbourne Library in West
Melbourne.

For other information, please call
theInformation Lineat 867-5522 or
visit the Open House Web site at
http://kscinfo/openhouse/
default.ntm.
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Waste Trackers improve environment

AsKennedy Space Center (KSC)
celebrates Quality Month during
October, aquality-driven team to
learn from and take prideinisthe
Waste Trackers Team.

The environmental partnership
was formed out of aCenter
initiative to open dialogue on
environmental issues among
NASA, theU.S. Air Force's45"
Space Wing, KSC contractors and
the State of Florida.

These environmental issues are
crucial to KSC'soverall effective-
ness in providing safety and health
first, the number one guiding
principle of the Center, aswell as
environmental |eadership.

Theteam hasrealized many
significant accomplishmentsin the
short time they have been together,
including their Plastic Blast Media
Recycling effort.

Corrosion Control operations at
K SC/Cape Canaveral Air Force
Station (CCAFS) now use a closed-
loop recycling system, which
eliminates personnel exposure and
minimizes environmental impacts.

Beforethis closed-loop recycling
system was put into place, spent
plastic blast media (PBM) wasthe
third largest hazardous waste
stream at KSC. About 54.7 metric
tons was produced each year.
Suppliers were located that could
supply the media, aswell asrecycle
the resulting spent plastic media.

The problem was solved after a
statement of work was developed
for a performance-based contract to

The Waste Trackers Team members pictured above have worked together
to achieve a number of quality improvements at KSC and CCAFS.

recycle the spent PBM into safe
recycled products.

The statement of work and
regulatory rationale was partnered
through KSC/CCAFS and the
FloridaDepartment of Environmen-
tal Protection (FDEP), ensuring
consistent agreement and endorse-
ment of FDEPR.

The end result is a cost savings
of $62,825 per year.

Another important accomplish-
ment of the team isthe United
Space Alliance(USA)/CHS Hazard-
ous Waste Tracking System.

Thispilot programisajoint
venture between CHS Waste
Management and USA, set up to
electronically manage all hazardous

Space leaders recognized

Space pioneers Andy Pickett and
George Skurlawere recognized at
the National Space Club Florida
Committee'sLifetime Achievement
Award luncheon on Sept. 14.

Andrew Pickett started launch-
ing missilesfrom Cape Canaveral
nearly a half century ago as part of
the original Redstone launch team.

In the mid -70s, he served as
Deputy Shuttle Project Director at
Kennedy Space Center (KSC),
preparing KSC for the Shuttle era
and in 1983 he was promoted to
Associate Director of KSC.

George Skurlajoined the
Grumman Aircraft Corp. asan
apprenticeengineerin 1944. In
1965, hewas named Director of
Operationsfor Grumman at KSC
where he oversaw the final
assembly, test and pre-launch
checkout of the Apollo Lunar
Module.

In 1974, Skurlawas el ected
President and Chief Operating
Officer of Grumman Aerospace.

Center Director Roy Bridgeswas
the keynote speaker at the awards
luncheon in Cocoa Beach.

and non-regulated waste.

All of USA's 90-day siteinvento-
ries can be updated and viewed on-
line. Weekly inspection sheets can
be printed out with exact time/date
the site was inspected.

A Technical Response Package
can be downloaded from CHS's
current database, and a Waste
Support request can be sent
electronicaly.

The new process integrates the
waste pickup manifest, whichis
provided to the site contact at time
of pickup.

This customer friendly approach
eliminates redundancy and
improves accuracy of datain the
monthly reports. This system has

an estimated cost savings for USA
and CHS of approximately $11,000
per year.

Other successful projects include
Bulging Drum Investigation,
Holiday Inspection Criteria, Tank
Training Course and Disaster
Preparedness.

“All of these issues were
resolved in awin-win situation for
the partiesinvolved,” said Pat
Lynn, NASA Environmental
Program Office representative on
the team.

The Waste Trackers Team has a
knack for discussing issues and
resolving them before they become
problems, said team facilitator
Denise Coleman.

“The group has become a ‘team’
with a shared interest not only in
work, but each other,” Coleman
said. “It has truly been a pleasure
watching this group in action.”

Formed in March of 1999, the
team’s membership includes
representativesfrom NASA, Air
Force45 CES/CEV, FloridaDepart-
ment of Environmental Protection,
Boeing, United Space Alliance, the
U.S. Environmental Protection
Agency, Dynacs, Lockheed Martin,
the Brevard County branch of the
Office of Natural Resources
Management, and Comprehensive
Health Services/Joint-Base
Operations Support Contractor.

For moreinformation on the
team’sactivities, the KSC teaming
effort in general, you can contact
Doug Younger at 867-4556.

USGPO: 633-096/00042
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